Chair of Governors Quality of Education
Headteacher H & S, Safeguarding, Budget, ECT Induction, Pay Progression

Teaching Staff Recruitment
Business Manager
Finance, H & S, Recruitment -all, Behaviour and Attitudes
Premises, Support Staff, Farm Deputy Head Pupil Wellbeing, DSL, THRIVE, Rewards and Responses, Healthy
Schools, Role of Tutors, Pupil Premium, CLA
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Head of Care

Exit plans Outreach TA Recruitment QA
External Accreditation Phonics New Staff Support CPD
Subject Lead - Maths Subject Lead - English Subject Lead - PSHE

Transitions
Out Lead
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Autism SALT Team

Champions

PP/ CLA/ ACES
Trauma informed



