
 

Exit plans 
External Accreditation 
Subject Lead - Maths 

Outreach 
Phonics 

Subject Lead - English 

QA 
CPD 

Subject Lead - PSHE 

TA Recruitment 
New Staff Support 

Behaviour and Attitudes 

Pupil Wellbeing, DSL, THRIVE, Rewards and Responses, Healthy 

Schools, Role of Tutors, Pupil Premium, CLA 

Quality of Education 

H & S, Safeguarding, Budget, ECT Induction, Pay Progression 

Teaching Staff Recruitment 

Headteacher 

Chair of Governors 

Business Manager 

Finance, H & S, Recruitment -all, 

Premises, Support Staff, Farm 

Caretaking  

Cleaning IT  

Finance Assistant  Farm  Catering 

\\\\\\\ 

Admin 

AR/EHCP 
Exam Officer 

Deputy Head  

Head of Care  

L grade 
K grade 
J grade 

TAs 

PD & 

Medical 

Support 

Lead  

Support 

Care 

Workers 

Physical 

Support 

Leads 

Counsellor 

ELSA TAs (2) 

Safeguarding 

& Attendance 

Manager 

Pastoral TAs 

Behaviour 

Manager 

Positive LSA 

EHCP/Annual 

Review 

Support 

TLRS 2 
Lead for ACES 

Pupils 

PP / CLA / ACES 
Trauma informed 

Thrive 

Practitioners (2) 

TLR2b 
Outcomes & Subject Lead Projects 

Assistant HT 
Head of KS5 & Transitions 

Assistant HT 
Teaching & Learning 

Assistant HT 
Head of Secondary 

TLR2b 
Outdoor 
Learning 

Transitions 

Out Lead 

TLR2b 
Reading & 

Writing 

Literacy 

Lead 

TLR2b 
Subject Leads 

 

TLR2 
SEN Support 

Autism 

Champions 

Arts 

English 

Humanities 

 
Maths 

PE 

 

Assistant HT 
Head of Primary 

SALT Team 

Lego Therapy 
Signalong 

OT 

Staff Wellbeing 

Mental Health 

Lead 

TLR2b 
SEN Pedagogy 

 
 

 
QA to Support 

Science 


