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Crowdys Hill School

Instrument of Governance

Context

Governing Bodies of maintained schools must be constituted under the Construction Regulations 2012. Statutory
guidance is available on the constitution of governing bodies of maintained schools. This document has been created
with reference to the Maintained Schools Governance Guide-Governance Structures from the Department of Education.

1.1 Governing Body Membership Requirements
The DoE states that there should be a minimum of 7 and a maximum of 12 governors appointed to the Governing Body.
Crowdys Hill School will appoint a maximum of 10 governors, including:
= 2 parent governors
= 1 Local Authority (LA) governor
= 2 staff governors (1 of which is the Headteacher)
= 5co-Opted Governors
1.2 Types of Governors
Governors must be 18 or over at the time of appointment or election
All governors must govern in the interest of the school, including the LA governor who must not advocate the interests of
the local authority.
1.2.1 Parent Governors
Parent governors are elected by other parents at the school
The appointment should be:
o Aparent/carer of a student at the school, but if not available:
o Aparent/ carer of a former student of the school, but if not available:
o Aparent/ carer of a child under compulsory school age who as special educational needs, but if not available:
o Aparent/ carer with experience of educating a child with special educational needs
1.2.2 LA Governor
o Nominated by the local authority but appointed by the governing body
o Their appointment must be formally approved by the Local Authority
o Anindividual eligible to be a staff governor at the school may not be appointed as a local authority governor

1.2.3 Staff Governors

o 1 of the staff governors must be the headteacher (or a delegated member of the school leadership team if the
headteacher chooses to not be a governor)

o Teaching and Support staff who, at the time of election, are employed by either the governing body or the local
authority to work at the school under a contract of employment, are eligible to be staff governors

o They are elected by this same category of school staff. They cease to hold office when they cease to be employed
at the school

o Ifno candidates are forthcoming, the position on the governing body remains vacant and an election should be
held as soon as an eligible candidate is identified

1.2.4 Co-Opted Governors

o Co-opted governors are people, who, in the opinion of the governing body, have the skills and experience required
to contribute to the effective governance and success of the school They act in the best interest of the school and
the wider community.

o The number of co-opted governors who are eligible to be elected or appointed as staff governors must not (when
added to the 1 staff governor and the headteacher) exceed one-third of the total membership of the governing
body.

1.2.5 Associate Members
o The governing body can appoint associate members to serve on one or more of its committees.
o The definition of associate member is wide. Registered pupils and staff at the school, and people who want to
contribute specifically on issues related to their area of expertise can be appointed as associate members.
They are not governors and are not recorded in the instrument of governance
If they are registered pupils, they can be under 18
They are appointed for a period of between 1 and 4 years
They can be reappointed at the end of their term
They can attend full governing body meetings but do not vote
They can be assigned voting rights at committee level, but must be aged over 18
They may be excluded from any part of a meeting where the business being considered concerns a member of
school staff or an individual pupil.
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