BOARD:

SCHOOL:

DATE:

TIME:

VENUE:

PRESENT:

APOLOGIES:

ABSENT:

ATTENDING:

QUORUM:

MEETING FOLDER:

MINUTES:

Full Governing Board
Crowdys Hill School

13" November 2024

6:14 pm — 7:54pm

Crowdys Hill School and remote

Bryony Hallows
Nicki Read

Margaret Clarke
Jason Goff
Matthew Hewington
Emily Hibbard
Sofia Khwaja

Kate Higham

Gail Baker

Tracey Casey

Susan Phillips
Karen Loveridge
Neera Sharna
Rosie Townsend
Emma Sturla
Millie Fannin

5

Co-Chair/Co-opted Governor
Co-Chair/Co-opted Governor

LA Governor
Co-opted Governor
Co-opted Governor
Co-opted Governor
Parent Governor

Headteacher

Staff Governor

Co-opted Governor

Judicium Governance Professional
Humanities & ICT

Humanities & ICT

PE

PE

PE

2024/11/13 - FGB

The use of the term Governor for this purpose refers to, but is not limited to; Governors, Trustees, Directors and Members.
The Code of Conduct for Governors requires governors to be honest and open with regard to conflicts of interest (either
real or perceived). Governors must not use their position for personal gain in business, political or social relationships.
Therefore, a governor who has, or may be perceived to have, such a personal interest in a particular matter under
consideration should declare that interest, withdraw from all discussions relating to it and take no part in any vote on

such matter.

lfems marked * are those in which a majority of Governors may have an interest because of some shared attribute.
When considering these items, Governors should aim to achieve a balanced view, paying parficular attention to the
sources of information and advice, and remind themselves of their duties as governors and to act in the public interest.
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https://app.governorhub.com/g/crowdyshillschool/docs/66fe780d5d4d1774c2ef0328

Item

Welcome and Introductions:

Those present were welcomed by the Chair.

New members Matthew

It was noted that the late start to the meeting was due to technical issues.

It was agreed to take the agenda out of sequence and the meeting proceeded to
Item 7

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

Subject Lead Presentations:
The PE Leaflet for Governors Mtg was previously distributed and was taken as read
The clerk asked that copies of the presentation be uploaded to GovernorHub for the
governors to review.
ACTION: Upload the Humanities and ICT presentation to GovernorHub — KL

Humanities and ICT

KL outlined plans for utilising Al in education.

The team plans to develop a curriculum that incorporates Al effectively, ensuring that
students learn about online safety and the risks associated with Al. Progress will be
revisited in future meetings.

There was a discussion about addressing diverse learning needs and it was agreed that
it is essential to identify and implement programmes that support lower ability students in
accessing educational technology.

The curriculum structure and changes were also discussed. It was acknowledged that the
curriculum documentation needed to be adapted to ensure that subjects are clearly
defined and separate, allowing for a more structured approach to teaching.

PE

ES outlined the intent, implementation, and impact of the PE curriculum. It was noted that
the curriculum is designed to be a working document that changes annually to meet
government standards and student needs.

Engagement strategies for reluctant students were outlined.

Q: A governor asked whether there were any processes in place for children that may
not want to join in or were reluctant to do anything.

A: ES explained the variety of strategies employed and the decision to split classes to
better manage student engagement and minimise disruptions was highlighted.

It was mentioned that the PE team is committed to developing a curriculum that appeals
to all students, particularly focusing on individual interests as they progress to 6th grade.
Q: A governor asked what community facilities the school uses.

A: ES said that all the Yr. 6 will go swimming at the Hydro, Yr. 8 will go to Cricklade and
the SixthForm go to Halo in Highworth.

ES explained that they were keen to explore opportunities for collaboration with various
sports leagues to provide diverse physical educational experiences for students.

It was noted that an action plan is needed to ensure all students especially those with
disabilities have access to physical education activities.
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7.11

Q: A governor asked how the PE Sports Premium money was being used to enhance
PE.

A: ES explained that the criteria for sports premium money had changed. She added that
they are looking into ways they can resource people to train the teachers to teach PE
lessons effectively and confidently.

7.12
There was a brief discussion about the hiring of a PE TA to help organise and label
equipment for the school. This would address ongoing challenges with shared resources
among teachers.
Q: A governor asked whether staff had H&S training for the equipment.
A: ES said that at the moment they did not have any large equipment that needed
7.13 moving.
ES Left the meeting at 18:46
The meeting returned to the scheduled agenda
2 Procedural items:
2.1 Apologies for absence
Apologies for absence as recorded above were accepted by the Governors.
2.2 Confirmation of Quorum
The meeting was confirmed as quorate
2.3 Declarations of interest for this Meeting:
No pecuniary or personal interests were advised for any agenda item for this meeting.
Confidentiality Statement:
2.4 Governors were reminded that all matters discussed during the meeting are confidential
until the Minutes have been approved. Any items recorded in the Confidential Part Il
Minutes remain confidential after the Part Il Minutes have been approved.
3 Any Other Business:
- A proposal for changing Sixth Form hours
4 Minutes:
4.1 The Minutes of the previous FGB meeting on 18" September 2024, and Finance
Committee meeting of 23 September 2024 were approved and will be signed by the
Chair electronically.
4.2 ACTION: Chair to sign minutes electronically on GovernorHub
5 Matters Arising from the Minutes:
5.1 The Matters Arising - Oct 24 follow up document was previously distributed and was
taken as read.
5.2 Ongoing matters were highlighted in orange — see document below
Matters Arising - Oct
24 follow up - highlig
6 Correspondence:
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Provide details of any correspondence received or note that no correspondence of any
substance was received,

8 Governance:

8.1 Governor Appointments:
The board formally welcomed Matthew Hewington and Margaret Clark.
After a show of hands MC was voted in as a Local Authority governor and Matthew
Hewington as a Co-opted governor.

8.2 Clerk advised that the appointment of MH exceeded the number of Co-opted governors
allowed under the Instrument of Governance.

8.3 It was noted that TC term of office was expiring in January 2025.

There was a discussion about whether a vote for her to continue could be done virtually.
Clerk said she did not think so but would verify and advise.
8.4 ACTION: Advise board of the rules on virtual voting and the excess Co-opted
Governors - Clerk

8.5 The parent governor election process was outlined. It was agreed that the board would
send out candidate information to parents for voting on the new parent governor, to
ensure clarity on the expectations for the role.

8.6 ACTION: Send out information on the role of a parent governor — Co-Chairs

8.7 Governance external report:

The Crowdys Hill School — External review of Governance Oct 24 was previously
distributed on GovernorHub and was taken as read.

8.8 There were no questions asked, or comments made.

9 HT Interviews/Job update

9.1 The board reported that interviews for the HT post had not been successful.

Plans to re-advertise the headteacher position with new deadlines for applications were
noted.

9.2 The plans to support the SLT during the transition period and communicate with parents
regarding updates and recruitment processes were discussed.

It was agreed that ES as Acting Head would advise Co-Chairs of the date of interviews

9.3 ACTION: Advise Co-Chairs of the date of the HT interviews - ES

10 Safeguarding:

10.1 Safeguarding arrangements and procedures and policies were reviewed in line with the
KCSIE 2024 (Child protection/safeguarding policy/Staff Code of Conduct/Behaviour
Policy/Recruitment Policy/IT monitoring and filtering)
safeguarding arrangements and procedures

10.2 Details were included in the HT Report

11 HT Report:

11.1 The Headteacher Report November 24 was previously distributed on GovernorHub and

was taken as read.
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https://www.nga.org.uk/knowledge-centre/safeguarding-governing-board-guide/

11.2 Content included an executive summary with an overview of the GB decisions; strategic
priorities; an update on Safeguarding - changes to safeguarding processes; comments on
trends in safeguarding; safeguarding concerns. Brief details of the attendance were
included.

A brief overview of behaviour and exclusions; pupil progress and attainment; risk
management; staffing; health and safety; stakeholders and complaints was also provided.

11.3 The bullying analyses was highlighted, and it was noted that the school’s practices were
‘good’.

11.4 Safeguarding practices
The plans to review the documentation from the recent staff training sessions and
incorporate it into their practices was mentioned. It was agreed that copies of the
safeguarding report for further analysis and discussion will be uploaded to GovernorHub.

11.4 ACTION: Upload copies of the Safeguarding report to GH — HT

115 Analysis of EHCP outcomes:

Q: A governor asked about the new post holder for EHCP Co-ordinator and whether
they had started to analyse the progress against the targets.

A: HT said that she had and provided an in-depth update on the tasks that had been
completed and she was confident that these would provide valuable insights.

11.6 There was a discussion about long-term outcomes and the LA’ role. Challenges faced by
students transitioning from mainstream schools with existing EHCPs was emphasised.

11.7 Governors were reminded to document any safeguarding concerns or positives observed
during school visits at the bottom of the link governor report form.

12 Policies:

12.1 Statutory policies in line with the review cycle and government guidance were reviewed.
Statutory Policies for Maintained schools

12.2 | The following policies were reviewed

e Uniform Policy
¢ Attendance Policy
Both polices were approved

13 Any Other Business:

13.1 Sixth Form finish time
A change in finish time from 3.15 to 3.00pm was proposed and reasons were given which
included helping in coordinating transport and reducing waiting times for students.

13.2 The governors unanimously agreed adding that parents would likely agree to this minor
change of 15 mins.

13.3 Q: A governor asked about any impact on learning.

A: HT said that tutor time could be incorporated in the morning session.

14 Identify Items for Confidential Part Il Minutes:

There were no items identified for Part 1l Minutes.
15 Meeting Dates
15.1 It was agreed that the next meeting will be on:
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https://www.gov.uk/guidance/governance-in-maintained-schools/statutory-policies-for-maintained-schools

15.2

22" January 2025

The Governors Meeting Schedule for 2024-25 is filed on GovernorHub

The meeting was Closed by the Chair at 19:54

Actions arising from the Minutes of the FGB held on 13" November 2024

Iltem | Action Actionee
7.2 Upload the Humanities and ICT presentation to GovernorHub KL

4.2 Sign minutes electronically on GovernorHub Chair

8.4 Advise board of the rules on virtual voting and the excess Co-opted Clerk

Governors

8.6 Send out information on the role of a parent governor Co-Chairs
9.3 Advise Co-Chairs of the date of the HT interviews ES

11.4 | Upload copies of the Safeguarding report to GH HT

Outstanding items from previous meeting.

See the highlighted document below:

m-

Matters

Arising - Oct

24 follow up - highlig

Minutes are signed digitally by the Chair on GovernorHub
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