MINUTES:

BOARD: Full Governing Board

SCHOOL: Crowdys Hill School

DATE: 5" March 2025

TIME: 6:00 — 8.08pm

VENUE: Crowdys Hill School and remote

PRESENT: Nicki Read Co-Chair/Co-opted Governor
Bryony Hallows Co-Chair/Co-opted Governor
Gail Baker Staff Governor
Margaret Clarke LA Governor

Matthew Hewington Co-opted Governor
Mohammed Rahman Parent Governor

Emily Hibbard Acting Headteacher
APOLOGIES: Tracey Casey Co-opted Governor
Sofia Khwaja Parent Governor
Jason Goff Co-opted Governor
ABSENT:
ATTENDING: Nikki Gascoigne Judicium Governance Professional
QUORUM: 5 (half of membership of 10)
MEETING FOLDER: 2025/03/05 - FGB

The use of the term Governor for this purpose refers to, but is not limited to; Governors, Trustees, Directors and Members.
The Code of Conduct for Governors requires governors to be honest and open with regard to conflicts of interest (either
real or perceived). Governors must not use their position for personal gain in business, political or social relationships.
Therefore, a governor who has, or may be perceived to have, such a personal interest in a particular matter under
consideration should declare that interest, withdraw from all discussions relating to it and take no part in any vote on
such matter.

ltems marked * are those in which a majority of Governors may have an interest because of some shared attribute.
When considering these items, Governors should aim to achieve a balanced view, paying particular attention to the
sources of information and advice, and remind themselves of their duties as governors and to act in the public interest.
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Item

1 Welcome and Introductions:
11 Those present were welcomed by the Chair, NR. Governors welcomed MR to his first meeting.
2 Procedural items:
2.1 Apologies for absence
Apologies for absence as recorded above were accepted by the governors.
2.2 Confirmation of Quorum
The meeting was confirmed as quorate.
2.3 Declarations of interest for this Meeting:
No pecuniary or personal interests were advised for any agenda item for this meeting.
2.4 Confidentiality Statement:
Governors were reminded that all matters discussed during the meeting are confidential until the
Minutes have been approved. Any items recorded in the Confidential Part Il Minutes remain
confidential after the Part Il Minutes have been approved.
2.5 Public Sector Equality Duty:
Governors were reminded of their responsibilities under the Public Sector Equality Duty to
consciously consider how their policies or decisions would affect people who shared protected
characteristics.
3 Any Other Business:
EH tabled a number of items of Any Other Business for consideration at the end of the meeting.
4 Minutes:
4.1 22nd January 2025
Governors approved the minutes of the meeting on 22 January 2025 as a true record, which
would be signed by the Chair on GovernorHub.
Action: Chair
5 Matters Arising from the Minutes:
5.1 Actions arising from the minutes of the FGB Crowdy Hill meeting
held on 22 January 2025
5.2 Iltem | Action Status

1.2 TC to be added to the FGB membership from 22/01/2025 for a Complete
term of 4years (Clerk)

4.2 Chair to sign minutes electronically on GovernorHub Outstanding
4.4 Check the Regulations for the approval and signing of minutes Complete —
(Clerk) minutes to be
approved at
meetings.

7.7 Clerk to advise EW that MH is the eLearning Administrator and Complete
follow up at next FGB (Chair)
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7.9 NR follow up NGA review and feedback to FGB March meeting Complete — NGA
advised the follow
up review to take
place 9-12 months
after initial report.
8.5 Adjust the visit report template to include strategic questioning Ongoing

prompts— Chair/HT

8.8 EH to provide a breakdown of the attendance data. Complete — on
Headteacher’'s
Report
8.10 | HT to feedback the survey results at March FGB To feed back in
Staff survey — Gail and Bryony. AOB
13.4 | Send a thank you email to Leanne for her efforts in streamlining Outstanding — NR
the paperwork and Jo re EHCP outcomes. to complete.
14.4 | Explore the PAN, quota and safe spaces issues To feed back in
AOB
15.2 | EH to send the TEAMS meeting link to governors to attend Complete.
remotely or in person

6 Correspondence:

6.1 Chair: Noted correspondence from Swindon Borough Council (SBC) regarding the disappointing
take-up of governor training.

6.2 EH: Reported that she had attended the Maintained Headteachers meeting this afternoon, where
staff had provided feedback regarding the tone of the original email given that governors were
volunteers and would be attending training and events in their own time. There had also been
discussion around paying for GovernorHub and GovernorHub Knowledge. EH would check with
SW about current GovernorHub and Knowledge provision to ensure that this was not paid for
twice.

Action: EH

7 Governance:

7.1 GovernorHub effectiveness data
Clerk to send instructions on completing effectiveness questionnaire to governors.

Action: NG

7.2 Annual review of Instrument of Government (dated 2015).

NR reported that this had been completed and the updated version was on the website. NG
noted that there were no governor vacancies and no terms due to expire before November 2025.
7.3 Report on training undertaken and training needs.

Chair: reminded governors to access the training available, including from Wiltshire County
Council and via the School Improvement Partner. She would contact MR with details of
mandatory training and induction for new governors.

Action: NR
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8.1

8.2

SDP: Ofsted Preparation

Chair: Reported that the School Improvement Partner had provided training and had given
suggestions of the types of questions governors might expect during an Ofsted inspection and
would plan a session where he would run through questions with governors.

Chair: Explained that during the preparation session, the format of the SDP (School
Development Plan) and Self-Evaluation Form (SEF) had been discussed, and it had been
suggested that these should be separate documents, with the SDP setting out short, medium and
long-term objectives and the SEF measuring progress against these.

EH: Noted that the School Improvement Partner had offered to identify potential formats for the
SDP and come into school on the 315t March and 1%t April to work with leaders and governors on
developing the new format. MC’s document would provide a useful starting point for this work.
MH: Commented that he would like to be involved, as his area of specialism was around
compliance.

MC: Noted that governors had discussed the SDP and SEF and recognized that they did not
provide governors with the information they required. Governors agreed that they should be
separate documents in a clearer format, which would assist them with areas of focus for their
monitoring visits. This was not a reflection on EH but was with a view to improve the documents’
effectiveness.

9.1

Safeguarding:

Governors noted that safeguarding was covered in the Headteacher’s Report.

EH: Added that following a recent bomb threat at a local primary school in Swindon, the school
had been working on its lockdown procedure, bomb threat procedure and crisis management
procedure. This included what it would look like for Crowdys Hill as a special school if it was
required to evacuate children off site.

10

10.1

10.2

Headteacher Report

Governors discussed the completion of the governing body challenge section in the
Headteacher’s Report, and agreed that this could be removed as it would be duplicated by the
record of challenge in the minutes of the meeting.

Action: EH

Q. MC (via GovernorHub in advance of the meeting): Asked what the findings from the filtering
and monitoring checks being undertaken were and how the school had responded to these.

EH: Reported that the IT manager had been carrying out safety checks on the internet filtering
system in different locations and using different devices and systems. He had been adding and
removing content as required. He had also been working on a new filtering and monitoring policy.
The procedure for recording IT incidents had been clarified during staff training on 21 January, so
that issues with material accessed through school systems was recorded on CPOMs and social
media incidents outside of school were recorded on a separate tab.

Q. NR: Asked whether children using their own devices in school would be using the school’s
internet connection.

A. EH: Confirmed that they would, but that use of phones was not permitted during the school
day.
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10.3

10.4

10.5

10.6

10.7

10.8

10.9

Q. MC (via GovernorHub in advance of the meeting): Asked whether there were any themes
being highlighted from the DSL (Designated Safeguarding Lead) and DDSL (Deputy DSL)’s
bound book and how the DSL and DDSL had responded to these.

A. EH: Explained that there had been very few entries in the DSL’s (Designated Safeguarding
Lead’s) bound book for the last term. Entries had related to the same students and each time
their behaviour plans had been reviewed, including completion of a staff reflection section with
the DSLs. Staff had worked well with the SALT (Speech and Language Therapy) teams to gather
pupil voice in different forms around what changes could be made.

Q. MC (via GovernorHub in advance of the meeting): Noted the reduction in incidents of online
group chats and sexual behaviours at secondary level and asked what strategies had been
implemented to reduce these.

EH: Explained that the school had received a number of visits from PCSOs (Police Community
Support Officers) themed around issues identified from CPOMS reporting with groups of students
selected who were identified as being likely to benefit from the input.

Q. NR: Asked whether the school had requested the PCSO visits.

A. EH: Confirmed that it had and that the school had a good relationship with the PCSO which
allowed them to identify issues and an appropriate target audience, particularly Secondary and
Sixth Form students.

Q. MC (via GovernorHub in advance of the meeting): Asked what strategies would be put in
place to respond to the increase in risks outside the home at Sixth Form level.

A. EH: Explained that the increase in risk outside the home at Sixth Form level was an area of
focus, and the Counsellor had been spending time in the Sixth Form area and providing home
visits and check-ins to support families. Alternative Provision had been considered for some
students who needed to be on split timetables and the school had also been working with a
prison on a programme which had resulted in a positive impact.

Q. MC (via GovernorHub in advance of the meeting): Asked how students displaying defiant
and inappropriate behaviour were being supported to meet Crowdys expected standard of
behaviour, and what training and support was provided to staff to manage these behaviours.
EH: Explained that the Behaviour Lead was supporting teachers to support pupils displaying
defiant behaviour, working with target groups each week as needed. Group meetings were
arranged with staff, autism champions, SALT and support was ongoing and reactive if required.
CPD (Continuing Professional Development) information was circulated to staff, such as around
PDA (Pathological Demand Avoidance), Trauma Informed Practice was being offered through
SBC and the school was working with BRIYM with staff and students around mental health.

Q. NR: Asked whether PDA was reflected on students’ EHCPs.
A. EH: Responded that it was not widely reflected as it was not universally recognized, but that if
staff had knowledge of the presentation they were able to adjust their behaviour strategies.

Q. MC (via GovernorHub in advance of the meeting): Asked what had contributed to the
impressive progress in Key Stage 4 Maths and English and what individual support was given to
children who were identified as not making progress in Key Stages 3 and 4.

EH: Explained that the Key Stage 4 curriculum was regularly reviewed to meet the changing
needs of the cohort and included work on self-regulation so that children were ready to learn and
maintain learning. Teachers would identify students’ potential and push their learning forward,
and liaison would take place with class teachers for any students who were identified as not
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making progress. The Primary team had met with the English lead to review the books on the
English scheme which it was felt were not appropriate for the cohort and mutual agreement had
been reached on how the curriculum could best support the students.

10.10 | Q. MC (via GovernorHub in advance of the meeting): Asked what needed to be done to
reinstate the boys’ toilets which had been broken for some time and what could be done to repair
the potholes in the staff car park.

EH: Noted that the broken toilets had been fixed but that they were now out of use due to an
issue with the water. The school was working with plumbers to try and resolve the issue.
Potholes in the staff car park were regularly filled by the maintenance team, and SW was looking
at quotes for a more permanent repair, although this was likely to be very expensive.

NR: Noted that there was capital funding available, but the discussion would be around whether
this was the best use of the available funds.

10.11 | MH: Reported that he had met with the Maintenance team and noted that the health and safety
compliance documentation was meticulously recorded. He planned to carry out a Health and
Safety walk, as well as a data protection walk.

10.12 | Q. MC (via GovernorHub in advance of the meeting): Asked how much of the absence was
authorised and unauthorised and what was being done to improve the attendance of Pupil
Premium (PP) pupils.

EH: Reported that she would add additional information requested to the data table. TC was the
attendance and safeguarding link governor and had met with the Family Support Worker who was
also an attendance lead to discuss interventions to improve attendance of PP students.

NR: Noted that it would be useful to see the split between authorised and unauthorised absence
and to identify any themes and trends as well as success stories where interventions had resulted
in improved attendance.

Action: EH

10.13 | EH: Noted that it had been helpful to have questions in advance of the meeting. Governors
committed to read the Headteacher's Report and provide questions in advance of the meeting
wherever possible.

Action: Governors

The Chair thanked EH for the Headteacher’s Report, which contained the right level of detail and
was well written.

11 MAT (Multi-Academy Trust) update

11.1 | EH: Reported that she had planned to meet with the CEO of the Cambrian Learning Trust this
week, but had been informed that the Regional Schools’ Commissioner had advised the Trust
that Swindon schools were only permitted to work with Swindon based MATs. Crowdys Hill was
therefore not able to pursue joining the Cambrian Trust as it was based in Faringdon. EH was
disappointed as the Trust had felt like a good fit for the school with a high level of autonomy for its
schools, but she would discuss this development with the Compass Headteachers and report
back to the Board.

Action: EH

11.2 | NR: Added that the school had not received confirmation of whether this decision was permanent
and whether there was any scope to challenge it if the school did not feel that there were any
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suitable Swindon MATs. The DfE had also indicated that they would not permit the creation of
new Single Academy Trusts (SATS).

BH: Noted that it was also possible that Swindon MATs might not want to take on the school
even if it wished to join.

12 Finance
12.1 | EH: Noted that Finance would be covered on the next agenda.
Action: Clerk
12.2 | EH: Reported that governors had approved the purchase of an additional school minibus and
mobility car. She noted that an accessible minibus would require a D1 Licence, whereas a
minibus and a mobility car could be used to take a whole tutor group on visits without the need for
a specialist Licence.
NR: Explained that the decision had been approved by governors via email, following circulation
of a document including answers to governor challenges on price.
13 Monitoring Visits
13.1 | EH: Reported that SK had visited school to carry out a Pupil Premium visit, TC had carried out an
Attendance visit and MC had carried out an EYFS (Early Years Foundation Stage) visit in
January. MH had also carried out visits and would upload his reports for the next meeting.
Action: MH
13.2 | NR: Would request SK and TC'’s visit reports.
Action: NR
14 Policies
14.1 | The Complaints Policy, Charging & Remissions and Uniform Policy had been approved via email.
MH was currently reviewing the Data Protection and Freedom of Information Policies to ensure
they were legally compliant and in an accessible and inclusive format.
14.2 | Q. MR: Asked whether the school received many Freedom of Information requests.
A. EH: Responded that most requests received were Subject Access Requests, of which there
had been three that she was aware of.
14.3 | GB: Reported that an Exam Policy had been circulated via email.
NR: Asked governors to review this after the meeting.
Action: Governors
15 Any Other Business
15.1 | Staff Survey:

BH: Reported that she and GB had fed back to EH on the staff survey. 100 responses had been
received from 160 staff and a number of staff had made additional narrative responses.
Generally, low morale predated the change in leadership, although staff were keen to be part of
the change. There were also a small number of comments around trust, confidentiality and
safeguarding which had been passed to EH to investigate.
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15.2 | NR: Felt that it was positive to establish a baseline, and would like to revisit the survey at the end
of the academic year to measure progress.
Governors discussed attending a staff training event in July to get feedback on the impact of
changes on staff wellbeing.

Action: Governors

15.3 | Q. NR: Asked whether there was anything more that governors could do to support staff.
A. GB: Responded that staff were pleased that they had been listened to and that governors
were aware of the issues raised.

15.4 | Q. MR: Asked what governors’ role was in terms of resolving issues raised in the survey.
A. BH: Explained that governors’ role was to hold school to account and provide constructive
challenge at a strategic rather than an operational level.

15.5 | Headteacher Recruitment:

EH: Gave a report on Headteacher recruitment which would be taking place this week with
governor involvement in the recruitment process, which was also being supported by the School
Improvement Partner.

15.6 | Sixth Form Leaving Date:
Governors discussed the leaving date for Sixth Form leavers in Years 12, 13 and 14 and agreed
that this would be 1% July in line with the Borough and national dates.

15.7 | Q. MH Asked whether provision was made for parents who worked.
A. EH: Explained that the date needed to be the same for all leavers as it would allow tutors to
move to their new groups and allow transition activity.

15.8 | Wall Art:

EH: Reported that the school had been working with a company to design and produce wall art to
make areas of the school more welcoming and vibrant. Staff had been consulted about suitable
areas during phase meetings and further feedback was being sought around subject themes for
the art. Designs would be shared with governors, but EH would like approval in principle to
commit the necessary capital budget to the works.

15.9 | Q. MH: Asked about the intellectual property related to the art.
A. EH: Would discuss this with MH.
Action: EH

15.10 | Q. NR: Asked how staff had responded to the proposals.

A. EH: Responded that the response had been generally positive, and staff had discussed
ensuring that the designs were appropriate for the SEND nature of the school.

Q. MH: Asked how long the work would take to complete.

A. EH: Explained that the work would take two days and would take place in the school holidays.

Governors approved in principle the plan to commission wall art for the school.

15.11 | PAN (Published Admission Number)

EH: Reported that discussions had taken place with the Local Authority regarding PAN.

Generally schools could take students up to 10% in excess of their PAN, but as Crowdys Hill was
the only maintained specialist school in the Borough, the Local Authority could direct the school to
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take additional students, for example following tribunals. The school’'s PAN was 250 and there

were currently 327 students on roll, with numbers expected to be 350 in September.

15.12 | EH: Explained that the school had taken advice from a SEN law specialist regarding whether the
school was able to set an upper limit on numbers. She was concerned that the school did not
want to dilute its offer or ethos and wanted to maintain its smaller class sizes and space for
sensory areas. If it was not able to limit numbers, the school would need to expand to ensure
that there was still sufficient space to allow children to regulate.

15.13 | NR: Reported that she and MC had agreed to begin a feasibility study, initially around the Sixth
Form, which could also look at the rest of the school and whether capacity was a particular issue
in some cohorts. The school was keen to maintain its good working relationship with the Council
but did not want the provision for children to suffer.

15.14 | MR: Commented that there was a crisis in the capacity of SEND provision and the Local Authority
did not have the supply of places to meet the demand.

15.15 | Induction Checklist
NR: Asked governors to review the New Governor Induction Checklist which she had created and
let her know whether any amendments or additions were required.

Action: Governors

16 Identify Items for Confidential Part Il Minutes

16.1 | No items were identified for Confidential Part 11 Minutes.

17 Meeting Dates

17.1 | It was agreed that the next meeting will be on 14" May at 6pm.

The Governors Meeting Schedule for 2024-25 is filed on GovernorHub

The meeting was closed by the Chair at 20:08

Actions arising from the Minutes of the FGB held on 5" March 2025

Iltem | Action Actionee
4.1 Chair to sign minutes electronically on GovernorHub Chair
6.2 Check with SW about current GovernorHub and Knowledge provision to ensure | EH
that this was not paid for twice.
7.1 Send instructions on completing GovernorHub effectiveness questionnaire to Clerk (NG)
governors.
7.3 Contact MR with details of mandatory training and induction for new governors. NR
10.1 Remove the governing body challenge section from the Headteacher’s Report EH
11.1 Discuss the feedback that Swindon schools could only join Swindon MATSs with EH
the Compass Headteachers and report back to the Board.
12.1 Add Finance to the next agenda Clerk (SP)
13.1 Add visit reports to GovernorHub MH
13.2 Request SK and TC'’s visit reports. NR
14.3 Review Exams Policy circulated by email after the meeting Governors
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15.2 Attend staff training event in July to obtain feedback on the impact of changes on | Governors
staff wellbeing following staff survey

15.9 Discuss intellectual property related to wall art with MH EH

15.15 | Review the New Governor Induction Checklist and let NR know whether any Governors
amendments or additions were required.

Actions Outstanding from the Previous Meeting

Item Action Actionee

4.2 Chair to sign minutes electronically on GovernorHub Chair

8.5 Adjust the visit report template to include strategic questioning prompts— Chair/EH
Chair/HT

134 Send a thank you email to Leanne for her efforts in streamlining the paperwork NR

Minutes are signed digitally by the Chair on GovernorHub
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