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MINUTES: 

 
 
BOARD:     Full Governing Board 
 
SCHOOL:  Crowdys Hill School 
 
DATE:   22nd January 2025 
 
TIME:   6:00 – 7.57pm 
 
VENUE:  Crowdys Hill School and remote 
 
PRESENT:  Bryony Hallows  Co-Chair/Co-opted Governor 
 
   Gail Baker  Staff Governor 

Margaret Clarke LA Governor 
Jason Goff  Co-opted Governor 
Matthew Hewington Co-opted Governor 

   Sofia Khwaja  Parent Governor 
 
   Emily Hibbard  Acting Headteacher 
   
APOLOGIES:  Nicki Read  Co-Chair/Co-opted Governor 
 
 
ABSENT:   
 
    

ATTENDING:  Susan Phillips  Judicium Governance Professional 
   Tracey Casey  For re-appointment 
    
    
QUORUM:  5 (half of membership of 10) 
 
MEETING FOLDER:  2025/01/22 - FGB 
  

 
 
 

The use of the term Governor for this purpose refers to, but is not limited to; Governors, Trustees, Directors and Members. 

The Code of Conduct for Governors requires governors to be honest and open with regard to conflicts of interest (either 

real or perceived).  Governors must not use their position for personal gain in business, political or social relationships. 

Therefore, a governor who has, or may be perceived to have, such a personal interest in a particular matter under 

consideration should declare that interest, withdraw from all discussions relating to it and take no part in any vote on 

such matter. 

Items marked * are those in which a majority of Governors may have an interest because of some shared attribute. 

When considering these items, Governors should aim to achieve a balanced view, paying particular attention to the 

sources of information and advice, and remind themselves of their duties as governors and to act in the public interest. 

https://app.governorhub.com/g/crowdyshillschool/docs/66fe78199742325627f7f97b
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Item   

1 
1.1 
 
1.2 

Welcome and Introductions: 
Those present were welcomed by the Chair. 
It was noted that TC;s term of office had expired.  A vote for re-appointment was unanimous. 

ACTION: TC to be added to the FGB membership from 22/01/2025 for a term of 4years 
 

2 
2.1 
 
2.2 
 
 
2.3 
 
 
 
2.4 

Procedural items: 
Apologies for absence 
Apologies for absence as recorded above were accepted by the Governors. 
Confirmation of Quorum 
The meeting was confirmed as quorate  
 
Declarations of interest for this Meeting:  
No pecuniary or personal interests were advised for any agenda item for this meeting. 
 
Confidentiality Statement: 
Governors were reminded that all matters discussed during the meeting are confidential until the 
Minutes have been approved.  Any items recorded in the Confidential Part II Minutes remain 
confidential after the Part II Minutes have been approved. 

3 Any Other Business: 
- EH proposed one item 

4 
4.1 
 
 
 
4.2 
 
4.3 
 
 
4.4 
 

Minutes: 
13th November 2025 - Unapproved minutes 
 
Finance Meeting Minutes - Unapproved 16th January 2025 
Both sets of minutes were approved. 

ACTION: Chair to sign  minutes electronically on GovernorHub  
 
There was a discussion about approving minutes by email as this would streamline the agenda 
for future meetings.   
Clerk said she would confirm whether this was allowed under the 2013 Regulations 

ACTION: Check the Regulations for the approval and signing of minutes - Clerk 

5 
5.1 
 
 
5.2 
 

Matters Arising from the Minutes: 
 
 

Item Action Actionee Status 

7.2 Upload the Humanities and ICT presentation to GovernorHub  KL Ongoing 

4.2 Sign  minutes electronically on GovernorHub  Chair Ongoing 

8.4 Advise board of the rules on virtual voting and the excess 
Co-opted Governors  

Clerk Completed 

8.6 Send out information on the role of a parent governor  Co-Chairs Completed 

9.3 Advise Co-Chairs of the date of the HT interviews  ES Completed 

11.4 Upload copies of the Safeguarding report to GH  HT Ongoing 

 
Outstanding matters 

https://app.governorhub.com/document/67852962b0a6ae78735b43c8/view
https://app.governorhub.com/document/6790be41e66c72ee43243ecd/view
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Action  Actionee  Status 

 Ensure TES is used for HT advert and in forecast  SW Completed 

 Update committee on new governor situation – particularly H&S  Chair Completed 

 Ensure new Judicium costs are reflected in budget  SW Completed 
at Finance 
meeting 

 Investigate cost and process for purchasing new minibus and report 
back 

 SW Vehicle 
found – 
SLT to 
discuss at 
Monday 
meeting 

 
 
The Matters Arising  - Oct 24 follow up document was previously distributed and was taken as 
read. 
 
Ongoing matters were highlighted in orange – see document below 

Matters Arising - Oct 

24 follow up - highlighted.docx 
 

6 Finance: 
The following documents were previously distributed on GovernorHub and were taken as read: 

- Finance Meeting Minutes 16th Jan 2025 

- Finance ToR Jan 25 

There was a brief discussion about the cost of replacing internal fire doors to comply with safety 
regulations. 

7 
7.1 
 
 
 
 
 
7.2 
 
7.3 
 
 
 
7.4 
 
 
 

Governance 
Monitoring  
The following documents were previously distributed on GovernorHub and were taken as read  

- EYFS2 Link Governor visit January 2025 

- Sixth Form Link Governor visit January 2025 

- Teaching and Learning December 2024 

Updates were provided.  
 
Chair advised that Bil Jerman was scheduled to conduct Pupil Premium training for staff on 11 
February 2025 and encouraged governors to book monitoring visits shortly after the training. 
It was agreed that SK would look into Pupil Premium funding. 
 
The need to develop a standardised process for capturing assessment data was emphasised.  
There was a suggestion for collaboration between MK and JG to link different areas of 
assessment together. 
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7.5 
 
 
 
7.6 
 
 
 
7.7 
 
 
 
7.8 
 
 
7.9 

Ofsted 
Chair advised that a follow-up visit from BG is being planned for end of March to address 
questions and prepare for the next Ofsted inspection. 
 
The need for all governors’ profiles to be updated on the website was mentioned. Governors were 
also encouraged to complete their profiles on GovernorHub, including uploading their training and 
confirming declaration of interests and KCSiE. 
 
Judicium eLearning courses 
MH was appointed as the eLearning administrator.   

ACTION: Clerk to advise EW – Judicium Head Office, and follow up at next FGB 
 
NGA follow up review 
NR was tasked with following up on the NGA review to ensure that all identified actions have 
been addressed and to assess the current status of the board. 

ACTION: NR follow up NGA review and feedback to FGB March meeting 
 

8 
8.1 
 
 
8.2 
 
 
8.3 
 
 
 
8.4 
 
 
8.5 
 
8.6 
 
 
 
 
 
8.7 
 
 
8.8 
 
8.9 
 
 
8.10 
 

Update on the external SIP visit 
The Crowdys Hill January 2025 SIP visit report was previously distributed on GovernorHub and 
taken as read. 
 
The content included the main activities undertaken over the two-day visit, and a brief summary 
of  the consultant’s (Stewart Gale) findings.   
 
The need for strategic questioning and continued engagement in school activities was 
emphasised. The need to create a rolling diary-type schedule for monitoring progress and action 
points to be shared on GovernorHub was mentioned. 
 
There was a discussion about  adjusting the visit report template to include prompts for 
safeguarding, pupil premium, and attendance, to ensure these themes are consistently 
addressed during visits. 

ACTION: Adjust the visit report template to include strategic questioning prompts– 
Chair/HT 

The comment on pupils not attending school regularly was discussed. 
Q: A governor asked what was being done to reduce persistent absence. 
A: HT provided an overview of interventions and support strategies. 
Q: A governor asked what action is being taken to encourage pupils return to school. 
A: HT said they work with the family, provide transport and work with the Local Authority 
 
There was a discussion about gathering accurate attendance figures and understanding the 
distribution of students across key stages, including gender breakdowns. It was decided that this 
information would be useful. 

ACTION: EH to provide a breakdown of the attendance data 
 
The comments in the report about  Network Access; assessment of student progress and 
Curriculum Development; meeting targets and progress reporting were further discussed. 
 
HT provided an update on the progress on the Agreed Next Steps, adding that a well-being 
survey had been sent to staff. The results of the survey will be shared at the FGB in March. 

ACTION: HT to give feedback on the survey results at March FGB  
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9 
9.1 

HT Recruitment 
Chair  provided an update on the progress of the HT Recruitment.  Both shortlisted 
candidates’ applications are being held as active, and interviews are being planned for 
the successful candidate to meet the April resignation deadline. 
 

10 
10.1 
 
 
 
 
 
 
10.2 

Performance Management 
Volunteers for Performance Committee were nominated and appointed. 
The committee members are: 

- BH 

- NR 

- MC 

ACTION: Set up and record the members of the Performance Committee on 
GovernorHub - Clerk 

11 
11.1 
 
 
11.2 

 Pupil Premium Update 
It was noted that the correct Pupil Premium data was not being collated throughout the borough. 
There was a discussion about the ongoing issues with Synergy and the inaccuracy of the Pupil 
Premium data. 
It was agreed that further action is needed to confirm the accurate number of students before any 
financial decisions can be made. 

ACTION: Report to FGB when Pupil Premium numbers confirmed - EH 

12 
12.1 
 
 
 
12.2 

Website audit 
The Website Audit RAG report – Crowdys Hill – Jan 2025 was previously distributed on 
GovernorHub and was taken as read. 
It was mentioned that there was a potential plan to engage an alternative external company to 
review  the website further, using the Judicial audit as a starting point. 
ACTION: Follow up website audit with a review to enhance accessibility and compliance – 

JG/BH 
 

13 
13.1 
 
13.2 
 
 
 
 
13.3 
 
 
 
13.4 

HT Report 
The Headteacher report new version was previously distributed on GovernorHub and was taken 
as read. 
The discussions included the need to clarify the definitions of reported incidents; child 
safeguarding and support services and intervention mapping; the staff wellbeing survey results 
and the need to design and distribute a detailed survey; pupil progress and support roles; 
paperwork management.  
 
EH provided an update on the process to clarify the paperwork process, which will help 
streamline communication with parents. 
It was suggested that a thank you email be sent to Mrs Ladd for her hard work in this matter. This 
was agreed. 

ACTION: Send a thank you email to Leanne for her efforts in streamlining the paperwork 
 

14 
14.1 
 
 
 
 

Any Other Business: 
Meeting with Borough 
The scheduled student placement for September 2025 meeting with the borough was discussed 
and classroom space conversion challenges were raised. The need to work with the Borough to 
identify and convert spaces into classrooms to accommodate an additional 27 pupils was 
emphasised. 
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14.2 
 
 
14.3 
 
 
14.4 
 

 
It was suggested that the school needs to push back against the recommendation to repurpose 
staff spaces, as it could affect staff wellbeing. 
 
There was a discussion on student capacity and resource constraints. It was acknowledged that 
the school needs to establish a quota for student intake regardless of external pressures from the 
Borough to ensure quality of education is maintained. 

ACTION: Explore the PAN, quota and safe spaces issues – BH/TC/HT 
 

15 
15.1 
 
 
15.2 
 

Identify Items for Confidential Part II Minutes 
Meeting with Gary Freeman 
HT  announced a scheduled meeting with Gary Freeman via TEAMS on 3 February, 2025, to 
discuss educational strategies, and invited participation from other members of the board 
ACTION: EH to send the TEAMS meeting link to governors to attend remotely or in person 

16 
15.1 
 
15.2 

Meeting Dates 
It was agreed that the next meeting will be on:  
 
5th March 2025 
The Governors Meeting Schedule for 2024-25 is filed on GovernorHub 

 The meeting was Closed by the Chair at 19:57 

 
 
 
Actions arising from the Minutes of the FGB held on 22nd January 2025 
 

Item Action Actionee 

1.2 TC to be added to the FGB membership from 22/01/2025 for a term of 
4years 

Clerk  

4.2 Chair to sign  minutes electronically on GovernorHub Chair 

4.4 Check the Regulations for the approval and signing of minutes - Clerk Clerk 

7.7 Clerk to advise EW  that MH is the eLearning Administrator and follow up 
at next FGB 

Clerk 

7.9 NR follow up NGA review and feedback to FGB March meeting NR 

8.5 Adjust the visit report template to include strategic questioning prompts– 
Chair/HT 

Chair/EH 

8.8 EH to provide a breakdown of the attendance data EH 

8.10 HT to feedback the survey results at March FGB HT 

13.4 Send a thank you email to Leanne for her efforts in streamlining the 
paperwork 

All 

14.4 Explore the PAN, quota and safe spaces issues  BH/TC/EH 

15.2 EH to send the TEAMS meeting link to governors to attend remotely or in 
person 

EH 

 
 
 
Minutes are signed digitally by the Chair on GovernorHub 
 


